
Recommendation 1
There are almost 2,000 Distribution Centers (DC) in QVC’s
network yet only 35 shipped more than 2,500 units during the
six month period. Many of theses DCs are in the same cities
or counties. We recommend QVC reduces the number of
distribution centers to reduce overhead costs. Additionally,
these DCs should only stock departments that ship 1,000 orthese DCs should only stock departments that ship 1,000 or
more units per year.

Recommendation 2
Create a shipping option for 3-6 days to meet changing
customer demands for faster ship times. Customers spend more
on orders that arrive sooner and shipping options is a
factor in 97% of orders.
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Apparel 20.1%

Beauty 17%

Accessories 10.9%
 

Housewares 8.6%
  

Jewelry 5%
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